North Shore Schools

Discovering Your Dreams

SPECIAL BUDGET ISSUE ..

Dear Community
Members,

We are fortunate to have a

community that is committed

to our schools. The incredible achievements
of our students in academics, athletics, and
the arts have been recognized consistently
as among the best in the Nation.

The 2023-2024 Budget Proposal includes
minimal additions, mostly flat departmental
budgets, and $2.7 million in cuts and
efficiencies to balance the needs of students
with the pressures facing our residents. In
February, Trustees agreed to keep the tax
levy below the NY State imposed allowable
tax levy limit. On May 16, 2023, residents
will vote on three propositions:

* Proposition 1, the school budget

totaling $120,354,393.60.

* Proposition 2, permission to amend

the scope of projects to be funded from
the 2016 Capital Reserve for the removal
and replacement of the North Shore High
School turf field. It does not include lights.
* Proposition 3, permission to expend from
the existing funds in the established 2016
Capital Reserve, at no additional cost to
taxpayers, a sum not to exceed $1.3
million for the removal and replacement

of the HS Turf Field and the renovation
and construction of a dedicated Dance
Classroom at North Shore High School.

There will be many meetings leading up to
the budget vote. We strive to be transparent,
and your participation assists us in this effort.
We also hope you come watch our students
excel in their Spring Concerts, school events,
and on our fields! Please stay involved and
informed. For budget updates and BOE
meetings, visit www.northshoreschools.org.

Sincerely, Dr. Christopher Zublionis
Superintendent of Schools

BUDGET VOTE/

ELECTION OF TRUSTEES:

Special Budget Issue - May 2023

Proposition 1

2023-24 Budget: $120,354,393.60

* Represents a 3.786% budget-to-budget increase

» Maintains existing academic and special educational programs,
class sizes, athletics, arts, and extracurricular activities
Keeps almost all departmental & building budgets flat ($0 increase)
Represents $2.7 million in cuts and efficiencies

Tax Levy

* Represents a 3.685% tax levy increase (the amount that is
collected in taxes) which is under the NYS allowable tax levy
limit. The maximum levy increase permitted is $4,744,917.70
or 5.522%.

Proposition 2

Amend Scope of Projects to be
Funded from the 2016 Capital Reserve

» Seeks permission of our North Shore residents to amend the
kinds of projects that may be funded from the established 2016
Capital Reserve (approved by residents on May 17, 2016) by
expanding the scope to include:

* The removal and replacement of the turf fields at the
District’'s schools and facilities (see pg. 4 for more details)

Proposition 3

Expend Existing Funds in the 2016
Capital Reserve for Turf Field & Dance Studio

® If Proposition 2 is approved, seeks permission of our North Shore

residents to expend from the existing funds in the established

2016 Capital Reserve, at no additional cost to taxpayers, a sum

not to exeed $1,300,000 for the following:

+ The removal and replacement of the Turf Field located at
North Shore High School

+ The renovation and construction of a dedicated Dance
Classroom at North Shore High School (see pg. 4 for details)

Tuesday, May 16, 2023, 7 am - 10 pm
North Shore High School Gym

For more budget information, visit www.northshoreschools.org



Record of Excellence

99% Seniors Graduated North
Shore in 2022

89% Seniors Attended 4-Year

Colleges while 5%
Attended 2-Year Colleges,
6% Chose the Military,
Vocational School, or
Took a Gap Year

Academics

* 117 students were inducted into the
National Honor Society during 2022-23

* Our Grade 3-8 students ranked 5th in
Math Performance statewide and 3rd
on LI of over 600 dlstncts in NY State

15th in Grade 3-5 ELA performance
Grade 6 ranked 1st, while Grades 7-8
ranked 4th in NYS ELA tests vs. top
12 local districts in Nassau. The HS
ranked in top tier in Humanities

* Over 70% of HS seniors enrolled in
World Languages earn the Seal of
Biliteracy

Athletics

* Over 70% of students play on at least
one Viking athletics team

¢ 23 teams qualified for the NY State
Association Scholar Athlete Team
Award during the Spring 2022 (94
athletes), Fall of 2022 (99 athletes),
and Winter of 2023 (61 athletes)

* North Shore has 78 Varsity/JV teams
and Viking MS teams

* The Men & Women'’s Cross Country
Teams each won the Nassau County
Championship, the Varsity Football
team was the 2022 Nassau County
Champs for the second year in a row!
The Varsity Women’s Basketball Team
was the Winter Conference Champs,
and the Winter Women’s Track and
Field Team won the Conference
Championship for the 16th year in
a row!

Fine and Performing Arts

* Over 50% of our students participate
in the Fine and Performing Arts

* 76 musicians participated in the All-County
elite ensembles including Chorus, Band,
Orchestra, and Jazz Band in 2023

* 76 students performed in the HS musical,
Urinetown while 61 students participated
in the MS musical, Little Mermaid Jr.

* 30 students inducted into the Tri-M

* 27 students participated in All-County Art
Festival

* 20 students inducted into National Dance
Honor Society

¢ 8 musicians performed at NYSBDA

Community Service

* Almost 52% of our students participate in
a voluntary community service program

* Over 398 HS students participate in
community service (more are likely to

submit hours before May 15)

* The Key Club received 1st Place for their
Major Emphasis Project for Mommas House
at the 75th NYS Leadership Conference and
1st Place for their In The News Publications

2023-24 Budget Goals

+ Remain sensitive to fiscal pressures faced by
the community

* Reduce costs and seek other revenue sources

+ Continue to align all instructional programs
with the District’s Shared Valued Outcomes
(SVOs) and strategic plan

+ Maintain all existing programs and resources
while meeting the new and evolving needs of
students

+ Continue to upgrade our tech infrastructure

+ Maintain plant and facilities to provide a safe
and healthy learning environment

+ Continue to strengthen academic support to
bridge learning loss due to the pandemic and
academic needs

+ Continue outdoor learning programs and
provide adequate security to protect students

+ Continue to provide a robust network infra-
structure and technology to support teaching
and learning and secure the District's data

+ Maintain our facilities to provide a safe and
healthy learning environment for our faculty
and staff including the Turf Field and Dance
Space




2023 - 2024 PROPOSED SCHOOL BUDGET

>

Estimated Expenditures 2022-23 2023-24 3 o
Current Budget Proposed Budget Difference  Difference
ADMINISTRATION
Board of Education 366,367 453,620 87,253 23.82%
(General Counsel/District Clerk/Budget Vote/Treasurer)
Central Office 486,805 454,844 (31,961) -6.57%
Public Affairs 194,960 195,389 429 0.22%
Business Office/Auditing/Personnel 1,423,906 1,390,763 (33,143) -2.33%
Instructional Supervision/Other Supervision 10,103,336 9,927,452 (175,884) -1.74%
BOCES Administration/Insurance/Legal 1,085,455 1,198,716 113,261 10.43%
Administration Sub-Total 13,660,829 13,620,784 (40,045) -0.29%
CAPITAL/PLANT OPERATIONS
Operation and Maintenance 8,361,097 8,959,028 597,931 7.15%
Purchase of Buses - - - 0.00%
Debt Service/Interfund Transfer 5,347,755 5,804,813 457,058 8.55%
Capital Sub-Total 13,708,852 14,763,841 1,054,989 7.70%
PROGRAM
Teaching/Instruction 81,261,571 84,133,373 2,871,802 3.53%
Pupil Services 4,584,756 4,748,270 163,514 3.57%
Transportation Services 2,642,974 2,982,245 339,271 12.84%
Community Services 105,200 105,880 680 0.65%
Program Sub-Total 88,594,501 91,969,768 3,375,267 3.81%
TOTAL BUDGET 115,964,182 120,354,393 4,390,211 3.79%
. 2022-23 2023-24 $ %
Estimated Revenues Current Budget Proposed Budget Difference Difference
CATEGORY
State Aid 6,372,449 8,839,828 2,467,379 38.72%
LIPA Payment in Lieu of Taxes (Peaking Stations) ~ 2,092,511 2,195,703 103,192 4.93%
LIPA Payment in Lieu of Taxes (Former LILCO 15,673,137 13,883,214 (1,789,923) -11.42%
Properties & Direct Payments following Settlement)
Tuition-St. Christopher-Ottilie 450,000 750,000 300,000 66.67%
Fund Balance/Interfund Transfer 3,363,930 3,852,621 488,691 14.53%
(Includes grants from NYS Senate and Assembly)
Local Revenues 2,086,609 1,740,999 (345,610) -16.56%
Tax Levy (4l four classes of property) 85,925,546 89,092,028 3,166,482 3.69%
TOTAL BUDGET 115,964,182 120,354,393 4,390,211 3.79%
How Tax Dollars Are Spent Revenues LIPARILOT LIPAPILOT
- _ Capital /Plant (Peaking StatlgnS) (Former LILCO/Direct Payments)
M s Gperston suto s — 182% N\, 11.54% local
-32% ' 12.27% 7.35% S 1.45%

4— Fund

. Tax Levy Balance/
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W PROGRAM & BUDGET HIGHLIGHTS
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Proposition 2: (Continued)

The removal and replacement of turf fields at the District's schools
and facilities; without any change, increase or alteration to fund’s
source of funding, ultimate capitalized amount or maximum annual
funding allocation, which shall remain as previously authorized and
amended by District voters.

Proposition 3: (Continued)

To include furnishings, equipment, machinery, demolition and other
work required as well as preliminary costs and costs incidental to
the financing; provided that the detailed costs of the components of
the projects may be reallocated among such components if the
Board of Education shall determine that such reallocation is in the
best interest of the District and no material change shall be made

in the scope of the projects.

2023-24 Program Highlights

The following summarizes expenditures within the budget for districtwide school programs, and infrastructure.
Please see the budget section of the school website at www.northshoreschools.org for details:

* Regular Instruction:

« Addition of .1 Dance (Full Time Employee) - position is already at .9 ($9,000)

« Addition of Part-Time Athletic Trainer ($30,000)
¢ Infrastructure:

« Partial cost for the replacement of the Turf Field and renovation of a dedicated Dance Classroom at North Shore

High School ($350,000)*

* Please Note - Funding for these projects will be used in combination with a County Grant and amending the
2016 Capital Reserve (if approved by voters on May 16, 2023).

The Big Picture

Community

Programs

Budget
The 2023-2024 budget includes minimal additions, mostly flat
departmental and building budgets, and cuts in spending to balance
the needs of students with the pressures facing our residents.

Mountains of Cost

Initial Cost Savings

Revenues

Universal Pre-K

2023-24 Budget Pressures, Savings, and Revenues

* For the 2023-24 school year, the North Shore CSD is faced with $10.6 million in
new budget pressures outside of our control which include:
* $7.1 million in inflationary costs
* The loss of $3.5 million in revenue (a $2.35 million loss from LIPA and $1.15
million loss in grants)

* Mostly Flat Departmental and School Building Budgets ($0 Increase)
« Personnel Cuts and Efficiencies ($2.7 million) - 24 positions plus contingencies

* Foundation Aid/State Aid Increase ($2.5 million)* « Tuition ($300,000)

* LIPA Settlement Aid ($1 million) « Interest Income ($150,000)

* Fund Balance (Increased Use $700,000)

The District continues to look for new revenue opportunities to offset the future effects
of the LIPA settlement on our schools and residents. *Note: $334,800 can only be used for

2023-24 Budget Drivers

Represents
97.61% of
the budget
increase

Debt Service/ Transportation Central
Transfers 8.05% Services
3.87% ) 8.82%




We [come

To better understand the budget planning process, below are the answers to several commonly asked questions as well
as definitions to frequently used terminology. For more, please see the Budget/Financial section of the school website.

What is a Budget?

® |ltis a spending plan. The Board, Superintendent, and Administration
determine the educational spending plan for the upcoming school year.
The 2023-24 Budget Proposal (Proposition 1) is $120,354,393.60.

What is a Tax Levy Limit?

® |tis the highest allowable tax levy that a school district can propose as
part of its annual budget. North Shore School District’s 2023-24 tax levy
increase is 3.685% which is below the maximum NYS allowable tax
levy of 5.522%. A simple majority of voters (more than 50%) is required
for budget passage. Any proposed tax levy amount above that limit
requires budget approval by a supermajority (60% or more) of voters.

What is a Tax Levy and Tax Cap?

® ATax Levy is school taxes that will be raised in the district to fund the
proposed budget. The Tax Cap is the amount by which a School District
may increase the overall Tax Levy. Typically, referred to as a “2% Tax
Cap.” The Tax Cap does not refer to the tax on an individual property but
the total amount of taxes that may be levied on all four property classes.

Does NYS Allow for Certain Exemptions from the Limit?

® Yes. The State allows for certain exemptions but still remains within
the NYS allowable tax levy limit. These include increases in costs
related to pensions, capital projects, and debt service.

What is a Capital Reserve?

® |tis like a “savings” account that a District puts funds aside to cover
all or part of the cost of a larger capital improvement (major upgrades to
buildings and grounds). Voters must approve the creation of a Capital
Reserve and separately approve the use of the reserve funds.

Why is the North Shore School District Asking Voters
to Amend and Expend the 2016 Capital Reserve?

® The HS turf field is nearing the end of its useful life while the dance
program is growing and students need a dedicated space. With
approximately $10.6 million in budget pressures this year, the HS turf
field and dance studio costs could not fit completely into the budget
proposal without significantly increasing the budget and taxes. A partial
amount ($350,000) has been allocated in the 2023-24 Budget Proposal
for these projects. If approved, Proposition 2 (Amending Scope of
Projects) and Proposition 3 (Expending Existing Funds) both in the
2016 Capital Reserve, will enable the district to remove and replace the
HS Turf Field and renovate and construct a dedicated Dance Classroom
at North Shore High School at no additional cost to taxpayers. It does
not include lights.

Why do School Districts Establish a Capital Reserve?

® |t allows communities to put money aside for needed capital projects
and permits districts to use money that they already have. It prevents
capital projects from causing budget spikes in any single year.

What if the Budget Does Not Pass?

® The Board of Education may choose to immediately adopt a
contingent budget after the first budget vote is defeated or
hold a second budget vote. If the Board decides to have a second
vote, they may choose to submit the same budget or present a
modified budget with cuts. If there is a second vote and the budget
is rejected, under NY State law, the District will need to operate
under a contingent budget. The District will be required to cut
approximately $3,166,482 from the 2023-24 Budget Proposal under
a contingent budget.

What is a Contingent Budget?

® When the voters of a school district fail to approve a school budget,
the district is required by law to operate under what is called a
contingent or contingency budget. In such circumstances, the
school district is restricted to what are defined as “ordinary
contingent expenses.” These are expenditures necessary to provide
the minimum services legally required to operate the regular
instructional program, preserve the health and safety of students
and staff, and protect the District's property.

If the Budget is Defeated by the Voters, What Could
the Recommended Cuts Include?

® The recommended cuts could include:
» Removal of 20 teaching positions or the equivalent
» Removal of the transfer to the capital fund postponing the
replacement of the HS Turf Field and creation of the dedicated
Dance Space

What are Some of the Other Non-Contingent Expenses?

® Some of the other Non-Contingent Expenses (items that may need to
be removed) could include:
» Capital Construction Projects
 Most equipment (not related to health and safety)
« Use of school buildings and grounds by outside organizations
(except where there is no identifiable added cost)
« Certain student supplies
To see more budget information, please see the budget/financial
section of the website at www.northshoreschools.org



An Uncontested Election: Two Candidates for Two Seats

Una Eleccion Sin Oposicion: Dos Candidatos Para Dos Asientos

Richard Galati Andrea Macari

-

We thank Richard Galati and Andrea Macari for their years of service. They are each running for a three year term.

To see the complete biographies of each candidate, please visit www.northshoreschools.org
Agradecemos a Richard Galati y Andrea Macari por sus afios de servicio. Cada uno se postula por un periodo de tres afos..
Para ver las biografias completas de cada candidato, por favor visite www.northshoreschools.org
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North Shore Schools

112 Franklin Avenue, Sea Cliff, NY 11579

Board of Education

David Ludmar, President, Andrea Macari, Vice President
Trustees: Lisa Cashman Lisa Colacioppo, Richard Galati,
Maria Mosca, Marianne M. Russo

Contact the Board at: nsboe@northshoreschools.org

Dr. Christopher Zublionis, Superintendent of Schools
zublionisc@northshoreschools.org

Three Propositions on the 2023 Ballot
Proposition 1: School Budget

Proposition 2: Amend Scope of Projects to
be Funded from the 2016
Capital Reserve

Proposition 3: Expend Existing Funds in the
2016 Capital Reserve for the
Turf Field and Dance Studio at
no additional cost to taxpayers.

BUDGET VOTE and

ELECTION OF TRUSTEES
Tuesday, May 16, 2023
High School Gymnasium, 7 AM - 10 PM

(see details on cover)
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Voting Requirements
You must be a U.S. Citizen, be 18 years
old and a district resident for at least 30
days prior to the vote and not claim the
right to vote elsewhere. To vote, you
must be registered and have attained
the age of 18 by the date of the vote.
Residents may obtain a copy of the
budget in the main offices of our schools.

Absentee Ballots

Applications for absentee ballots
are available on the school website
at www.northshoreschools.org in the
Budget/Financial section and must be
completed and returned to the Central
Office, 112 Franklin Avenue, Sea CIiff,
before an actual ballot may be issued.
The deadline for returning absentee

ballots by mail or personal delivery is
May 16 at 5 PM.
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